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W H AT  I F  Y O U  B U I L D  
I T  A N D  T H E Y  D O N ’ T
C O M E ?
L I N D L E Y  H O M O L
L . H O M O L @ N O RT H E A S T E R N . E D U
BY THE END OF THIS SESSION YOU 
WILL…
Gain ideas about how 
to promote and brand 
tutorials so they see 
increased usage
1
Learn how to decide 














Created a series of short video 
tutorials for Education
Promoted collection to doctoral 
faculty
Spring 2017
Research and Instruction 
department geared up to create 
interdisciplinary research tutorials
Low usage of Education tutorials
Summer 2017
R&I created video tutorials
Fall 2017
Initial set of interdisciplinary 
tutorials shared with faculty and 
students
T H E  E D U C AT I O N  
T U T O R I A LS
W H AT  E V E RYO N E  WA N T E D  B U T  
( A L M O S T )  N O  O N E  U S E D
BACKGROUND





online and at regional 
campuses in Seattle 
and Charlotte
DESIGNING AND DEVELOPING THE TUTORIALS
• Topics came from student 
suggestions at residency and 
frequently asked questions
• Created 12 short screencast 




– Using Boolean operators
– Phrase searching
– Keyword vs. Subject searching






• Emailed faculty for four doctoral foundation courses 
when tutorials were complete
•Offered links/embed codes for individual video 
tutorials
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FALL  2016 WINTER 2017 SPRING 2017 SUMMER 2017 FALL 2018
S O  W H AT  W E N T  
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TUTORIAL VIEWS
VIDEO TITLES
• Titles conveyed concept 
covered, not what the 
video would help the 
student do
• Students don’t know what 
they don’t know—make 
the titles recognizable for 
their mental models
T H E  
I N T E R D I S C I P L I N A R Y  
R E S E A R C H  
T U T O R I A L S
FA I L I N G  F O RWA R D
DESIGNING AND DEVELOPING THE 
TUTORIALS
• Initial list of topics identified 
from reference desk statistics
• R&I librarians voted for the 
most crucial topics from this 
list to decide on the first 
tutorials to develop
• Created 6 short screencasts, 
6 slide-based presentations, 
and 4 handouts
• Topics included:
– Building a search (generating 
keywords/search terms)
– Search strategies (Boolean 
operators, truncation, etc.)
– Finding peer reviewed sources
– Is this article scholarly?
– Choosing a topic/building a 
research question
DESIGNING AND DEVELOPING THE 
TUTORIALS
• Communications department 
developed a branded template 
for slide and screencast 
tutorials
• Screencasts were recorded in 
Camtasia, captioned, and then 








Liaisons shared with their departments
Research Tutorials guide shared before, 
during, or after instruction sessions
Tutorials shared in library blog post 
(Fall), all-faculty email (Spring)
FAQ entries added for tutorial topics 
with links to the videos



























KEYWORDS SCHOLARLY VS .  
NONSCHOLARLY
HOW TO F IND 
PEER REVIEWED
IS  THIS  PEER 
REVIEWED
6 QUICK TIPS* 5  WAYS TO 
IMPROVE*
VIDEO VIEWS BY TOPIC 2017-2018 ACADEMIC YEAR
TUTORIAL VIEWS BY SEMESTER
50%50%
Fall 2017 Spring 2018




W H AT  M A D E  T H E  
D I F F E R E N C E ?
TUTORIAL NAMING CONVENTIONS
LIBRARIAN’S MENTAL MODEL












ONLY INCLUDED ON LIBGUIDE
POSTED MULTIPLE PLACES TO 
PROMOTE DISCOVERY
• Research Tutorials LibGuide
• DRS—allowed download 





• Emailed faculty when 
tutorials were ready
PROMOTED TO FACULTY AND 
STUDENTS
• Emailed faculty about 
tutorials
• Promoted tutorials in 
instruction sessions
• Promoted tutorials on 




VIDEOS, SLIDES, OR 
HANDOUTS
ALL HANDS ON DECK
SOLO LIBRARIAN APPROACH
•Designed and 




developed by a team, 
with several sets of 
eyes providing input 
and edits to content 
and scripting language
IMPROVING THE EDUCATION VIDEOS
MAKE TITLES MORE USER-
FRIENDLY















IMPROVING THE EDUCATION VIDEOS
PLACE TUTORIALS AT POINT 















FALL 2017 WINTER 
2018
A  S I LV E R  L I N I N G
G E T T I N G  C R E AT I V E  W I T H  L I B R A RY  
I N S T R U C T I O N
T H E  
E D U C AT I O N  
V I D E O S  
W E R E N ’ T  
W O R K I N G
S O  I  S U G G E S T E D  L I B R A R Y  W E B I N A R S ,  
S C A F F O L D E D  T O  S P E C I F I C  C O U R S E S  
A N D  C O U R S E  A S S I G N M E N T S
EDUCATION 
WEBINARS
Scaffolded to Intro to Doctoral 
Studies course assignments
Answered and gave context to 
repeat questions
Offered live meeting option for 
interested students


































































L IBRARY ORIENTATION ADVANCED SEARCH 
STRATEGIES
DISSERTATIONS CITATION MANAGEMENT RESEARCH REFRESHER
FALL 2017
Live Recording Total
W H Y  D I D  T H E  
W E B I N A R S  





CREATED A SENSE OF 
COMMUNITY
PROMOTION
• Entire doctoral program received an email blast about the 
first round of webinars
• Schedules and links to live sessions and recordings included 
in classrooms
Q U E S T I O N S ?
L . H O M O L @ N O RT H E A S T E R N . E D U
